THANH POAN TP. HO CHI MINH POAN TNCS HO CHI MINH
BCH POAN QUAN 11
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KE HOACH
To chirc tip huin, boi dudng nghiép vu cong tac Poan cho cin b Poan
nam 2023

Can c Chuong trinh cong tac Doén va phong trao thanh thiéu nhi Quan 11
nim 2023 chu dé “Nam chuyén dbi sé cac hoat dong ctia Poan”, nhim trang bj kién
thire, néng cao nghiép vu cho d6i ngli cin b6 Doan trén dia bian Quin:
Ban Thuong vu Quan Poan td chic 16p tip hudn vé k¥ nang, chuyén moén -
nghiép vu cdng tic Poan cho Thudng truc cac co s¢ Poan truc thude voi nhitng ndi
dung nhu sau:

L. MUC PiCH - YEU CAU:

1. Muc dich:

- Tao méi trudng rén luyén, bd sung kién thirc nhim nang cao k¥ ning,
. chuyén m6n - nghiép vu céng tic Poan cho d6i ngii can bd Poan céc co sé Poan
truc thude.

- Trién khai, quén triét cac ndi dung vé thuc hién Nghi quyét Pai hoi dai biéu
Poan TNCS H6 Chi Minh céc cdp nhiém ky 2022 — 2027 va mot s néi dung
chi dao méi trong cong tac Poan va phong trao thanh thiéu nhi Quén 11 nam 2023
gén véi chi d& “Nam chuyén dbi sb céc hoat dong ciia Poan”;

- Giao luu kinh nghiém hoat dong, trao ddi cdc mé hinh - gidi phap - sang
kién giita c4c don vi nhim g6p phan dbi méi, nang cao hoat dong tai don vi.

2. Yéu cau:

- Hoc vién tham dy 16p theo dung thanh phén, tudn tha noi quy va thdi gian
biéu cua 16p tap huin.

- N6i dung tap huén thiét thyc, phuong phap t6 chire hidu qua, tiét kiém.

IL THOT GIAN - PIA PIEM - POI TUQNG:

1. Théi gian: Thoi gian tip hudn timg chuyén dé s& c6 thong bao riéng



2. Pia didm: Tru s& Quan Doan — Nha thiéu nhi Quan ( S6 2A, Puong s 6,
Cu x4 Binh Thdi, Phuong 8, Quén 11)

3. P6i twgng: Theo timg ndi dung tap huén gbm céc dbi tuong sau:

- Uy vién Ban chap hanh Quén Doan;

- Uy vién Uy ban Kiém tra Quén Poan;

- C4n bd cac Ban - Vin phong Quén Doan,

- Thuong truc cac co s& Doan tryc thudc;

- Bi thu cac Chi doan khu phé truc thudc céc co sé Doan.

ITI. NOI DUNG CHUONG TRINH:

3.1 Noi dung tap huén chuyén d2 nghiép vu cong tic Poan:

- Chuyén d@é 1: Nghiép vu cong téc tb chirc xdy dung Doan.

- Chuyén dé 2: Nghiép vu cong tac kiém tra gidm st.

- Chuyén dé 3: Cong tac phét trién Doan vién uu ti va quy trinh xét cong nhén
doan vién uu td.

- Chuyén dé 4: Cong tac qudc té thanh nién.

3.2 P6i twong: Céc nhém tap huén s& duge quy dinh cu thé tai timg chuyén
dé dinh kém.

- Gdm cac ddng chi thude céc thanh phéan sau:

+ Tap thé Ban Thuong vu cic co s¢ Doan tryc thude;

+ Bi thu cac Chi doan bd phén tryc thudc cac co sé Doan.

+ Thanh vién Céau lac bo Ly luan tre.

3.3 Phurong thirc tip huin: tiy theo timg ndi dung va doi twong (lich tdp
hudn dinh kém).

3.4 Quy dinh lép tap huin:

- Hoc vién chip hanh cic quy dinh cia 16p tip huin, dam bao ding
thoi gian, thanh phan va dbi twong tham gia (theo lich dinh kém).

- Tich cuc tham gia hoc tdp va hoat dong chung.

- Trang phuc: dam bao trang phuc 40 Doan Thanh nién Viét Nam, quén hoéc
vay sim mau, mang gidy va cd chuén bj gidy, but, s6 ghi chép khi tham gia tap huin.

Iv. TO CHUC THUC HIEN:

1. Thanh lap Ban Té chirc:

* Truéng ban:



- Déng chi Pang Hiéu — Bi thu Quéan Doan.

* Pho ban:

- Déng chi Vii Thi Ngoc Thuy ~ Phé Bi thr Quan Poan, Chit nhiém UBKT
Quan Poan.

- Pong chi Duong Nguyén Thity Trang — Pho Bi thu Quén Poan, Chu tich
Hoi déng Pdi Quan.

* Thanh vién:

- Pong chi V& Hitu Ngoi — UVTV Quén Doan

- Déng chi Truong Thi Thiy Linh ~ UVBCH Quéan Poan

- Déng chi Nguyén Trung Vinh — UVBCH Quéan Poén

- Pong chi Trdn B Quynh Huong — UVBCH Quén Poan

- Pdng chi Huynh An Ninh — UVBCH Quén Poan

2. Phin cong nhiém vy

- Déi v6i Ban Té chire I6p tap huin:

+ X4y dung ké hoach, chuong trinh tap huan va dy trit kinh phi t& chir.

+ Lién hé B4o c4o vién va chudn bj ndi dung tap hudn.

+ D6n déc nhic nhd cac don vi ding ky tham gia 16p tap hudn va téng hop
danh sach.

+ X8y dyng kich ban khai gidng 16p tap huan; chuén bj co s& vat chit phuc
vu 16p tip hudn; thuc hién cong tac quan 1y 16p va cac cong tac hiu can.

- Poi véi Poan co sé:

+ Tham muu cir can b Poan tham gia ¢ va ding thanh phin, theo dai va
nhéc nhé tinh hinh tham gia hoc t4p ciia can bo Doan don vi minh, h& trg Ban Té
chire 16p khi dugc phan céng. Lap danh sach tham gia 16p tap huén giri v& Ban T
chic Quéan Poan qua dia chi mail bantochucqll@gmail.com theo tirng thdng bao
duoc trién khai riéng.

+ Ty theo nhu ciu cta doi ngii can bd Poan don vi, cac don vi ¢6 thé chu
dong td chirc cac ndi dung phu hop véi nhu ciu cia doi ngli can bd Poan tai
don vi.

V. TIEN PQ THOI GIAN:

- Ngay 04/4 — 15/4/2023: Thong qua Ban Thuong vu Quin Poan.

- Ngay 20/4/2023: Trién khai K& hoach dén co s& Poan.



- Théng 5/2023: T6 chitc Lép tap huén.
Trén day 1a K& hoach td chirc tap huén, bdi dudng nghiép vu cbng tic Poan
danh cho c4n bd Poan Quéan 11 nam 2023. Ban Thudng vu Quén Doan dé& nghi

co s& Doan cif c4n bd Doan tham gia dii va ding thanh phan.

Noi nhén: TM. BAN THUO’NG VU QUAN DOAN
- Thanh Doan: Thuong truc, Ban T4 chirc —
Kiém tra;
- Quéin vy: Thuong truc, Ban Dén vén;
- Cap uy cac co s& Doan;
- Cac co s Doan;
- Luu: VP.
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